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Got workplace issues?
Let’s try to mediate
Melanie
Burgess finds
more employers
are sorting staff
disputes out
themselves

TOP THREE
TIPS FOR CONFLICT
RESOLUTION IN THE
WORKPLACE
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Try to act
immediately
“If the problem doesn’t
go away and it remains
unsolved, a mountain will
form out of a molehill,”
Campbell says.
“People leave these
things unresolved and
they bubble away in the
background. There can
be a tipping point and it
can cause them to
explode in the workplace.
“If two people are in
conflict it usually doesn’t
affect just them but the
whole team.”
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MEDIATION, often used for
workplace conflict resolution, is
increasingly popular as being
able to de-escalate workplace
situations and manage change
with minimal fuss saves
employers significant money.
IBIS World’s 2015
Alternative Dispute Resolution
Services in Australia: Market
Research Report finds the
industry has grown strongly
in the past five years.
It has become increasingly
popular since the mid-1990s
when governments and
businesses realised the
benefits of settling
disputes outside
of the courts.
RESOLVING CONFLICT: Australian Mediation Association chief executive Callum Campbell.
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Meet the people
involved
Campbell says managers
should gain a clear
understan
ding of
the issue
“If it’s too
before
complicated
trying to
and the
assist.
“People
conflict is
have very
entrenched,
different
that is
perceptio
when you
ns of
call in an
what has
external
occurred,”
mediator.”
he says.
“Make
sure you
have that understanding
of what the parties need.
“It’s not about judging
who is right or wrong
but the emphasis is on
addressing each party’s
concerns and, by doing
that, you resolve
the conflict.”
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Get help from a
professional
Campbell says it’s
important to know when
to call a professional.
If it’s too complicated
and the conflict is
entrenched, he says that
is when you call in an
external mediator.
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The possibilities are endless..
The Mediator Training Academy and the Australian Mediation Association (AMA) offer you the
opportunity to obtain the necessary basic mediation process knowledge and skills to become an
Accredited Mediator in accordance with the Australian National Mediator Standards (NMAS
Approval).
These mediation courses can also serve as a conduit to becoming a Family Dispute Resolution Practitioner
under the Family Law (Family Dispute Resolution Practitioners) Regulations 2008.

First 50 callers who enrol will receive 10% off their course enrolment

Web address: mediator.academy
Phone: 1300 MEDIATE (633 428)

